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Development and Evaluation of an Educational Program for Nurse Preceptors Working
in Small or Medium-Sized Hospitals

: Implementing Multiple Collaborative Reflections at a Number of Institutions

Objective
To develop and evaluate an educational program containing multiple collaborative

reflection sessions for nurse preceptors in small or medium-sized hospitals.

Method

The initial version of the program was built upon previous research and preliminary
studies, with which a pre-test was conducted. Based on the completed educational
program, the number of the participants was increased to conduct the main study in
multiple locations. The program was analyzed from the perspectives of program
effectiveness and validity of the method. The effectiveness was analyzed using the
evaluation indices of Reaction, Learning, and Behavior out of the Kirkpatrick's Level 4

Framework.

Results

Fifteen nurse preceptors from 11 medium-sized hospitals cooperated in the study.
Preliminary interviews found that while feeling worries and anxieties about how to guide
the nurses in their first year after starting work, the preceptors practiced in their
individual way after reflecting on their teaching methods and their own behavior. They
set the goal of becoming capable of reflecting on themselves as a nurse and serve as a
model for the new nurses thereby contributing to their education.

The post-session interview conducted one month after the third Meeting of the nurse
preceptors revealed that all 15 experienced changes in their emotions, perceptions, and
behaviors. This indicates that the program’s aim, “to enable the nurse preceptors to learn
how to reflect on their own teaching methods and to support the reflections of new
nurses” was achieved. Thirteen of the 15 participants continued to provide reflection

support to new nurses, and five of them have educated other nurses or improved the

Vi



ward’s education system, showing a clear outcome that exceeds the goal. The participants
were relieved that they were not the only ones who were distressed; and as they
exchanged information, they recognized the need for guidance tailored to each of the new
nurses. Through collaborative reflection sessions, by recalling the scenes of them
teaching the new nurses, the participants first began to reflect on themselves. Then,
learning from the teaching methods of other participants from different facilities, they
reviewed their own efforts and began to change their way of teaching. Realizing the
importance and difficulty of reflection anew, they provided support and became aware of
the new nurses’ changes. The participants worked to improve the education system of
their wards while continuing to support the reflection of new nurses. It became clear that
they expanded their perspectives even to the ward education system and acted beyond just

supporting reflection.

Discussion

Having been developed based on previous research and preliminary studies, this
educational program has met the needs of the participants. The staged goal setting
enabled showing the participants the pathway to achieve their goals. The introduction of
collaborative reflection sessions led to learning opportunities for cross boundary deep-
dives among the nurse preceptors of multiple facilities, resulting in a synergistic effect.
In this study, the researcher served as the facilitator and the number of participants was

limited. More facilitators will need to be fostered in the future.
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