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Abstract

The purpose of this study was to examine the types of supervisory support that are effective for the
development of nurse managers. The study was designed as a qualitative inductive study. Subjects com-
prised 10 nurse managers working at six acute hospitals and one clinic with 19 beds in the Greater
Tokyo Area. All subjects were evaluated as good nurse managers by the directors of their nursing
departments. Data were obtained using individual semi-structured interviews. Based on qualitative
analysis, supervisory support was categorized into the following three categories: 1) support to help
nurse managers identify a challenge; 2) support to help nurse managers take on a challenge; 3) support
to help nurse managers develop an effective solution. We believe that these types of supervisory sup-
port are in accordance with the methods of instructors skilled at teaching new staff members. Supervi-
sory support should value the independence and autonomy of nurse managers and correlate with Kolb’s
cycle of experiential learning. However, opportunities for dialogue with higher ranking staff members
were rarely reported.
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